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Montessori Evaluation and Accreditation Board

School Accreditation

This report is prepared following two accreditation visits made on behalf of the Montessori Evaluation and Accreditation Board.  It considers how far the school follows the criteria out in “The Guide to the EYFS in Montessori Settings”.  The second visit sought to assess the progress made on the recommendations set out 
in the report from the first visit. 

The report does not address the standards and quality issues which are the responsibility of the Office for Standards in Education (Ofsted) which reports separately. Also the report does not provide any assessment of financial aspects of the school.
Pippins Montessori
Whites Farm, Bures Road, White Colne, Colchester CO6 2QF
Date of first accreditation visit: 7 April 2011

Date of second accreditation visit: 19 May 2011

This accreditation report relates to the provision for children from three months to
5 years
	Description of the school: 

Pippins Montessori opened in 1992, and has been run under the current ownership since 2004. The nursery is located in a converted barn in the rural village of White Colne, Essex, serving the local area and surrounding villages and towns.

The setting consists of the main building which houses the older children on the ground floor and the two to three year old children on a mezzanine accessed by stairs. The under twos are housed in a recently converted separate building. 

The key features of the outdoor space are a covered patio for all year round access, a shaded area with artificial grass, and bark area with wooden beams, stepping stones, sandpits and chalk boards.  All children share access to the patios and garden, the older children through a patio door from the ground floor classroom.  The younger children access their own play space, adjacent to the older children’s garden.  The surrounding orchards are used by all children for walks and guided activities. 
The nursery school is open every weekday from 8:00 to 18:00 for 47 weeks of the year. The school is registered for 45 children aged from three months to five years, with 77 children currently on roll. Children attend for a variety of morning, afternoon and full day sessions. The setting provides funded early education for three and four year olds. It currently supports children with special educational needs and disabilities and would be able to accommodate children who speak English as an additional language. 

A team of eleven staff are employed to work with the children on a full and part time basis. Of these, eight hold appropriate early years qualifications, four are Montessori qualified and two have early years degrees. The members of staff who are not yet qualified are attending training for a level two qualification.


Summary and conclusion.

Pippins Montessori is a well-managed setting committed to providing high quality Montessori education to children from three months to five years of age. The school successfully implements the Montessori early years curriculum alongside the Early Years Foundation Stage (EYFS), under the expert guidance of a committed and dedicated management team. A high ratio of well-qualified staff and a commitment to ongoing staff development ensures children’s learning is very well supported. Following the initial visit procedures for peer observation and assessment have been reviewed and updated to ensure that reflective practices are firmly embedded. Freedom of movement around the school allows children to access a wide range of appropriate stimulating and challenging activities, both indoors and outdoors. After the initial visit the access to the outdoors for the two-year-old children has been reviewed and the teams have experimented with ways to provide more flexible access to meet the children’s needs. This is an ongoing process of observation and review.  Staff aim for an uninterrupted work cycle of three and a half to four hours, organized in a flexible manner around the children’s needs. The communication and collaboration with parents to support and document the children’s learning is outstanding and parents express a very high level of satisfaction. 

The school provides an education which follows the principles of the Montessori approach and environment. This merits accreditation by the Montessori Evaluation and Accreditation Board .  The school has successfully achieved the points for action recommended on the first visit, which are documented within this report.  Points for ongoing development:
· Optimise the use of the outdoor area and improve access to the outdoors for the children using the mezzanine floor. This is a work in progress and the teams are experimenting with ways in which the younger children can express their desire to go outside.
· Continue to implement consistent and detailed procedures for peer review and team development.
	Philosophy: 
Pippins Montessori nurtures the individuality of each child in a safe, orderly environment reflecting the needs of the children. The senior team have a shared understanding of Montessori philosophy and this is communicated effectively to the well-qualified, caring staff through internal and external training. Close collaboration between adults, within the classroom and through regular staff meetings, ensures that children receive appropriate support according to the ethos of “following the child”.

Parents receive a welcome pack and then daily and termly feedback in various forms as well as termly newsletters. Partnership with parents is excellent, and staff work hard to communicate and collaborate with them, for the benefit of all the children. 

Children’s needs and welfare are paramount, with independence, freedom, responsibility and respect promoted strongly throughout the setting. Children benefit greatly from the freedom they have in their rooms and outdoors, allowing them to find just the right activity to meet their developmental needs and interests. Children develop self-initiated learning, self-discipline and social skills in line with their own unique potential. 

The high level of staff commitment to all the children including the youngest is evident from their competent use of the well-presented activities on the shelves and their confident access to independent snack both upstairs and downstairs. The teams are keen to explore ways of extending the full free access to the outdoors for all the children at Pippins, including those using the mezzanine floor during the mornings. 

The strong ethos of freedom with respect is clear from the children’s behaviour and from the practitioners’ calm, supportive and respectful communications with children. The children tend to be calm and industrious inside or when they are engaged in group activities such as cooking. Outdoors they are adventurous and exuberant, delighting in dressing up, jumping, playing with hula hoops and balls, crawling into and out of the willow teepee and exploring the contents of a discovery tray with pasta and various containers.  



	Learning and Development: 
Learning is organized within the six areas of the Early Years Foundation Stage and integrated with the Montessori curriculum and the children’s individual needs. Pippins practitioners plan in detail while ensuring that the children still have plenty of opportunity to follow their own agendas. The planning and monitoring process is overseen by the manager, in consultation with the room leaders. Planning is a team effort and makes excellent use of planning and recording instruments suggested by the early years advisor. Staff share their understanding of the tools used, update them frequently and complement and support one another in their record keeping. 

There is a strong commitment to provide the best and to keep learning and improving. The records are frequently shared between the setting and the parents, which helps the parents to provide input and to keep up to date with their children’s activities. If a child has additional needs their key person takes steps to keep up and seek input from colleagues where needed. Issues are flagged up at regular staff meetings. The records are comprehensive and the planning relates next steps to the EYFS and Montessori framework and to what has been already accomplished.

Rooms are well laid out, spacious and bright. After the first visit the classroom has been enhanced with a cultural corner (with a current theme of growth and life cycles). The outdoors has a new ‘musical wall’ with hanging pots and pans. Further improvements, additions and activities are being planned with input from the whole team. The manager has successfully involved the team in generating and assessing ideas. 

 


	Prepared Environment: resources and materials 
The range of materials is good, with age- and stage-appropriate materials being available for all the children in clearly organised and easily accessible areas. The new baby unit has been superbly designed, built, equipped and resourced. The team are keen to continue to provide a high-quality safe environment. The babies are playing happily with a good variety of resources. They have bonded with their key persons and the new babies are settling well. 
All the children’s spaces are safe, light, bright, clean and well maintained. The children and the practitioners have labelled some of the activities and the areas. The shelves for the two-year-old children have been labelled with laminated photos, which is helpful for the children and for new team members. The space for personal hygiene for the younger children on the mezzanine is rather limited and therefore there is little privacy for the children. The team is exploring ways in which this may be enhanced. 
Since the first visit practitioners have extended and re-organised the range of cultural and outdoor materials and experimented with ways to increase the freedom of access to the outdoors for the children based on the mezzanine floor. Some practical life and cultural activities are available to the children in the garden. Their use could be enhanced by providing more outdoor work space such as small tables for the children.  
An exceptional feature of this nursery is the proximity of the nearby private swimming pool and the fruit orchards. The orchard trees are studied for the changes of the seasons and the children and practitioners enjoy frequent, safe walks around the quiet area. The various farming activities relating to harvesting, sorting and looking at the use of farming equipment such as tractors provide added interest and help the children to learn where some of our food comes from.  
The new extension for the children under two is beautifully equipped and carefully planned to meet the needs of babies. It has been open since late February. The building itself and the layout and content of the main room and the baby resting room have been carefully thought through and staff are keen to develop further ideas, seeking input from Local Authority and other advisors. 

 


	Montessori practice:   independence, independence at home, freedom, respect.
The adults model behaviour very well, prompting the children, when necessary, to say ‘thank you’ or ‘please’ although the children spontaneously show good manners, demonstrating that the practice is firmly embedded in the setting. On the whole, children move around one another with a calm assurance, knowing ‘how things are done here.’ They are respected by the adults who do not unnecessarily interrupt them and only redirect them if it seems appropriate. Adult modeling of behaviour is outstanding in this setting.

Since the first visit, the team have been exploring with ways in which the under twos can access the outdoors more flexibly. This remains an area for development and the manager and her team are working on this aspect of the provision to create a consistent approach to implementing freedom of choice across the whole setting. 

In the baby unit the choice of furniture (low table and chairs) shows that the needs of the youngest members of the group have been taken into account. 
The garden has many places for growing herbs and flowers and for studying bugs. Gardening activities are well used; some containers have been planted up and labelled, some show signs of recent digging, some containers are waiting to be planted up. The gardening tools are easily available. The wider environment, including the beautiful fruit orchards behind the school, gives the children a good introduction to the natural world and some understanding of how food is grown and harvested. 
The parents have a very good insight into what the children do at school (through the individual learning journeys which come home with them for comment and for the parents to add to). These are a good tool for communication and celebration, strengthening the child’s sense of achievement. Since the first visit a new and greatly improved website has been launched, with a special area for parents. The team is interested in exploring ways in which newsletters and website could be used more fully, for instance, to suggest tips for parents on how to increase the child’s independence at home, such as making sure that they have their own pegs, at child height, for hanging up their coats when they come home. 




	Montessori practice: classroom management

Policies are complete, well documented and consistently implemented. The environment is safe, clean and well looked after, with staff keen to continue to explore ways in which it may be further enhanced. 

There is a full work cycle in the morning. The children are equally free to choose their activities in the afternoons, apart from timetabled swimming sessions. Given the flexibility of access to special activities such as swimming, walks around the orchard and cooking, these are fit into the work cycle and do not disrupt it. In the afternoon the younger children join the older children downstairs because the numbers attending are lower. The children on the ground floor and in the garden move freely from activity to activity and area to area. The children on the mezzanine are grouped by their age. This has the advantage that special materials are available to them, and that their needs can be supported. The shelves on the mezzanine floor are labeled with pictures to enable the children to access materials more easily. The teams and management are working together to design and implement ways to give all the children a full free work cycle, including access to the outdoors.  
On the whole, staff are very good at working around children’s individual needs in a flexible manner. This includes the way that all the children enjoy their lunch together and the youngest children learn to competently serve themselves food with a spoon from a serving dish at the table.




	Montessori Practice: links with parents, including reports and records
Policies are complete, well documented and consistently implemented and the environment is safe, clean and well looked after, with staff keen to continue to explore ways in which it may be improved. 

The links with parents and the parents’ opportunities for involvement in record-keeping are outstanding and much appreciated by the parents. Each practitioner is given generous time to maintain the records and the system is very effective. 

The key persons take care to be available at collection times and have easy, practical systems in place for providing feedback via the diary if they cannot speak with parents or carers directly. There is detailed feedback on the children’s activities as well as on their nutrition and general welfare and happiness.

 


	Staffing: 

The staff team are dedicated to the children and take pride in their good practice and in the children’s achievements. They are interested in how they can improve things and are keen to learn. The management team successfully motivates them to give of their best.

Since the first visit a system of peer observations has been planned, and forms designed and agreed. Members of the team have been briefed on how to carry out peer observations. In addition, staff have been involved in observing how the children access particular activities, for instance those available outdoors, with a view to further enhancing the spaces and the opportunities available to them. Team members take turns to observe and contribute to ideas for variations.
The nursery no longer has inset days but teams meet weekly and monthly for planning and reporting purposes. The meetings are minuted. Since the first visit a formal statement of a shared vision has been drafted and circulated for comment. Staff have responded positively to this initiative.
Considerable progress has been made since the first visit, producing evidence of outstanding practice, the result of a clear commitment to the children’s development and to the Montessori approach.  
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